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CAPITAL INVESTMENT PLAN
What’s it All About

Over View:

We all know that local government annually must compete for limited dollars.  Some of those dollars are needed for vehicles, equipment and even roads and facilities. The outcome often feels like a war rather than a budget policy. Enter the CIP.  In past years, manager’s and elected officials worked off of lists and still at Town Meeting questions of “why we need something” or “do we really need to replace that this year” left some requests unfunded. 

More recently the traditional CIP has taken on a very analytical approach which helps us identify what is needed now and over the next several years.  I call this an investment plan since its more than traditional improvements.
In a town model all this ties together and has as its foundation; the services we provide.

Presuming for the moment that all of our service levels remain as is, then we move onto the necessary vehicles, equipment and the like needed to provide the service(s). With a full inventory we can begin to schedule purchases so that we don’t spike the tax rate in a particular year. Rather, we attempt to anticipate our expenses, and by shifting them slightly, we even out the differences from year to year. At this point, we then have good documentation to promote our requests before the Select Board and the town meeting.

Approach:

While there is logic to this, there is no one correct way.  Our approach will be a little more formal but it is also flexible.  It will require your input as key department personnel and yes, you will be challenged to produce a rationale as to why you need the item(s). Some call this a business case.

A business case format is rather simple though it will take some time in preparation.

THE FOLLOWING IS ONLY AN EXAMPLE:

Description of the Problem-   Replace all the lifeguard towers with higher and safer units.


Alternative Analysis- Look at whether we can provide the service without lifeguards allowing us to eliminate the needs for towers and the impacts of not providing such a service.




        
 Look at whether we want wood, metal or plastic towers and the cost for each type including the maintenance costs over the life of a tower









(over please)

Conclusion(s)-  Providing the lifeguard service is fundamental to the success and safety at our beaches.

Recommendation(s)- The town should purchase the wood based towers with pressure treated that is environmentally safe.  The unit cost per tower is “X” and we will purchase one per year for the next three years.  We anticipate a 3% inflation increase in the second and third year. The expected useful life for a unit is 10 years. Therefore we also request a reserve be established so that an annual funding of “Y” over a five year period would allow for replacements in years 11, 12 and 13.

This approach is basic. From here we plug in every department’s current inventory and attempt to schedule each replacement based upon the Department’s business case.
Next Step:
All of the Departments have done a general inventory which has been transferred to a spread sheet as part of the FY 2008 Capital Investment Plan and schedule. This also reflects the Auditor’s asset listing.  The Manager has reviewed the Undesignated Surplus Funds and under a separate memo explains the Target Balance, compares that to the estimated amount of UFB and then proposes how UFB may be used to lower taxes for FY 2008.
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