MMTCTA Board of Directors Meeting
Thursday, May 18, 2006
Augusta Civic Center
Augusta, ME

Present: Stu Marckoon, Gayle Doyon, Linda Cyr, Vera Parent, Teresa Shaw, Carlo
Puiia, Paul Labrecque

Stu Marckoon called the meeting to order at 12:40pm.

Teresa Shaw gave a brief report from the MMA Affiliate Group Convention meeting that
happened on Tuesday, May 16, 2006. She was unclear on the direction of the program.
Margaret noted that she would ask Joan Kiszely to send out a written summary via email.
Gayle Doyon suggested the following topics for consideration: Employee
Fraud/Embezzlement and an Inland Fisheries update-training for manual towns, how to
do registrations, licensing, etc.

Teresa added that the keynote speaker topic would be on public relations.

There was a general discussion about past topics and conventions, and Paul Labrecque re-
capped the MMTCTA history and noted that repeated topics should not be
underestimated since staff changes frequently.

There was a general discussion about the terms of the directors on the MMTCTA board.

The next meeting is tentatively scheduled for Monday, June 26™ at 10:00 am at MMA.
Margaret to check room availability and confirm.

Adjourned at 1:13pm.



